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The Study on Inventory Management: Case study of ABC Shop
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Abstract

The purpose of research study on inventory management: case study on ABC shop
was to study the problem issues and guided for developing and improving the efficiency
of inventory management of ABC shop. The theory of fishbone with cause and effect
diagrams and 5S were used. The results showed that the main cause problems in the
inventory management were no system to control the warehouse, it caused of wasting for
searching, an inaccurate product storage while errors occurred in disbursement process.
Therefore, inventory management needed to improve by designing the warehouse layout,
the storage location, product classification, placing into categories, and put in the box,
rearrange by using product code and labeling made it easy to find products. As a result of
such improvements could reduce picking error and work faster.
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